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THE GATES APARTMENTS  
A 144-Unit Apartment Community  

299 Carmel Ave | Marina  | California  | 93933 

 Listed at  

$22,000,000 

1% Vacancy rate for past 15 years 

Comprehensive Unit Mix  

Spacious 2 & 3 BR Floor Plans 

1.5 miles to beach 

Immaculate landscaping  

 FINANCING:  

ASSUME EXISTING LOAN  

$12,100,000 FNMA FIRST 

2 YEAR INTEREST ONLY 

6.4% INTEREST RATE 

JUSTIN R. HARRIGAN  
Intero Commercial  
10275 N. De Anza Boulevard 
Cupertino, Ca 95014 
Phone:  408.342.8653 
Fax:         408.877.1797 
Email:   jharrigan@interocommercial.com  

 

WILLIAM H. HARRIGAN  
Intero Commercial  
10275 N. De Anza Boulevard 
Cupertino, Ca 95014 
Phone:  408.342.3107 
Fax:         408.904.7696 
Email:   bharrigan@interocommercial.com  
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Description  

The Gates Apartment complex is a well built 136 unit property completed in 1987.   This 

wood frame and heavy beam construction property has pitched composition roofing sys-

tems with ample matching detached covered parking for all tenants.   The landscape is 

exceptional and park like with established  Monterey Cypress trees and open grass ar-

eas.  It is a very well managed and maintained   property that prides itself in having an 

occupancy rate of 99% or greater over the last 14 years.   

 

Location  

This complex is located in a very pleasant quiet 

neighborhood on Carmel Avenue in Marina, California 

just minutes from Monterey, Carmel and Pebble Beach.  

 

Features and Benefits.   

The property provides pride of ownership feel for all 

tenants.  There are two very nice common laundry 

rooms with ceramic tile floors that contain top of the line commercial washers and dry-

ers.  There are 124 two bedroom one bath units with dishwashers, disposals, two patios 

or balconies, ceiling fans and linen clos-

ets.  There are 10 three bedroom two bath 

units with walk -in closets and fireplaces.  

 

The Seller Motivation  

The owner wishes to use the equity from 

this asset to improve and support other 

properties in his portfolio.   
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Property Summary Rent Roll & Monthly Scheduled Income

Property Name: The Gates Apartments # of Units Bed Bath  Rent Monthly Income

Property Address: 299 Carmel Ave. 124 2 1 1,095$         135,780$                      

City, State, Zip: Marina, CA 10 3 2 1,450$         14,500$                        

Price: 22,000,000$                -$                               

# of Units: 134 -$                               

Land Size: 6.06 Ac -$                               

Built: 1987 -$                               

-$                               

Investment Summary -$                               

-$                               

GRM: 13.33 Total Monthly Income: 150,280$                      

Cap Rate: 4.90% Gross Annual Sched. Rent: 1,803,360$                  

Rentable Square Feet: 103,920                        

Price Per Square Foot: 211.70$                        Annual Operating Expense

Price Per Unit: 164,179$                      

Down Payment: 9,900,000$                   On Site Manage 33,150$                        

Down Payment %: 45% Auto Expense 328$                              

On Site Cleaning 9,303$                           

Method Of Purchase Full Time Landscaping 28,673$                        

Property Insurance 21,051$                        

Terms: Assume Existing FNMA Loan 6.4% Health Insurance 16,920$                        

Amount: 12,100,000$                Workers Comp 18,090$                        

Monthly Payment: 64,533$                        Office Expense 1,713$                           

Off Site Management 54,081$                        

Annualized Operating Data Repairs and Maintenance    42,693$                        

Bank Charges 214$                              

Gross Scheduled Rent: 1,803,360$                   Postage 204$                              

Less Vacancy Factor: 1% 18,034$                        Advertising 2,329$                           

Less Loss to Lease: 134,760$                      Outside Service 11,465$                        

Net Rental Income: 1,650,566$                   Utilities 120,141$                      

Other Income 59,671$                        Payroll Taxes 11,789$                        

Total Income: 1,710,237$                   Attorney Fees 968$                              

Less Expenses: 632,380$                      Accounting Fees 3,422$                           

Net Operating Income: 1,077,858$                   Supplies 28,288$                        

Less Debt Service: 774,400$                      Rental Equipment 9,178$                           

Pre-Tax Cash Flow: 303,458$                      New Property Taxes 204,000$                      

Cash-On-Cash Return: 3.07% Reserves 26,800$                        

Pro Forma Cash-On-Cash Return: 4.43% Annual Operating Expense: 38% 632,380$                      



NOTES REGARDING INCOME , 

EXPENSES AND EXISTING LOAN  

www.incomeproperty1031.com  

 Income:  

Since the appraisal for The Gates Apartments was completed in April 2008, rental rates have 

increased by 10% to for apartments in the Monterey Bay area. Due to the poor single family 

housing market and the collapse of the construction industry, available housing, which was 

already in short supply, has become scarce. There is no single family or multi-residential pro-

jects being built.  

The policy for existing tenants has been to raise the rental rates less than for new tenants. 

Therefore, the actual rental income trails the scheduled income. On December 1st rental rates 

were raised $100/mo. for new tenants. The new scheduled rents are as follows:  

124 - 2 bd / 1 bth units - $1,095 / mo. = $135,780  

10 - 3 bd / 2 bth units - $1,450 / mo. = $14,500  

TOTAL MONTHLY = $150,280  x 12  

TOTAL ANNUAL 1,803,360  

At the same time, existing tenants that have been at the apartments longer than one year were 

given a 60 day notice of a $50 per month increase. This applies to 92 tenants, and the increase 

was effective as of February 1, 2009.  

The normal turnover for the complex averages four per month, so the monthly income will 

increase approximately $500 per month through 2009 and 2010 as new tenants come in. Even 

with the $100 monthly increase for new tenants, the complex is still about $50 under compa-

rable complexes. The property used this policy to keep vacancies extremely low, advertising 

costs low, and to maintain happy tenants.  

A further benefit is that managers are able to be very selective in the tenants they accept, 

which in turn keeps eviction legal costs low and damage to vacated units minimal. Because of 

the described policy, the vacancy rate has been less than 1% for the past 14 years.  
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     Expenses:  

Changes to be expected by a Buyer for the 2009 expenses are as follows:  

1. Off site management fee: The owners has always done his own off-site management 

through his company, Gold Coast Investments. For tax purposes he has charged a high 

management fee, (the last eight years at $7,000 per month) resulting in higher write-offs 

for The Gates Apartments and increased income for Gold Coast Investments. A Buyer can 

expect to pay between 3 and 3½% for property management. If a Buyer wishes, Gold 

Coast Investments will continue to manage the property at 3% for the next three years. 

With the proforma rent for 2009, this would yield a fee of $4,547 per month. If Gold Coast 

Investments manages the complex, Owner will guarantee that the income will exceed the 

income specified in the 2009 proforma.  

2. Health Insurance: The General Manager for Gold Coast Investments has been with the 

company for many years. The owner pays health insurance for her entire family as well as 

his family through The Gates Apartments (again, to reduce income taxes on The Gates). 

This is not an expense that a Buyer would have. An estimate of $1,410 per month has been 

used as a health insurance cost.  

3. Property Taxes:  ɯ!ÜàÌÙɀÚɯ×ÙÖ×ÌÙÛàɯÛÈßÌÚɯÞÐÓÓɯÎÖɯÜ×ɯÚÐÎÕÐÍÐÊÈÕÛÓàɯÍÙÖÔɯÛÏÌɯÊÜÙÙÌÕÛɯȜƜƙȮƔƔƔɯ

to approximately $204,000 annually.  

      Loan Payment:  

The $12,100,000 must be assumed, or taken subject-to. The interest rate is 6.4%. The payment 

is interest only through August 2010. Beginning in September 2010 the monthly payment will 

be amortized. The loan is due in 2018.  
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$1,095, 2 bed, 299 Carmel Ave, Marina, CA 93933 

About 7% listings are lower priced.  
A 2 Bedroom Unit has a Median Price of $1475 

 

$1,450, 3 bed, 299 carmel ave, Marina, CA 93933 
About 5% listings are lower priced.  

A 3 Bedroom Unit has a Median Price of $2000 



 

MARINA  
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 City of Marina The City of Marina is located on Monterey Bay, bordering the Pacific 

Ocean on Highway 1, eight miles north of the Monterey Peninsula Commercial Airport. 

Marina is an hour -and-a-half drive from San Francisco and 355 miles north of Los Angeles. 

This City enjoys a Mediterranean climate with an average 

temperature between 50 and 70 degrees. While Marina 

does not have its own harbor, it is conveniently situated 

between the commercial harbors of Monterey and Moss 

Landing. The Marina Municipal Airport can accommodate 

private business or recreational aircraft. The City was in-

corporated in 1975 and became a Charter City in 1998.  

The City limits encompass approximately 9,000 acres of 

land, much of it belonging to the former Army training fa-

cility "Fort Ord" until 1992. The lands are still in the proc-

ess of being returned to the public for natural habitat, edu-

cational opportunities and development. Marina's 20,000 

residents represent a large ethnically and culturally diverse 

population. The median household income is between 

$40,000 and $60,000 and the median home price is $500,000. 

The City is also home to at least 15 churches of varying de-

nominations. Marina has four large shopping centers and five banks. It also has a small li-

brary, and voters recently approved a property tax measure to allow financing of a new, 

enlarged modern facility. A member of the Monterey Unified School District, Marina in-

cludes portions of the California State University Monterey Bay, as well as extensions of 

the Golden Gate University and the University of California.  

 



 

MARINA CONTINUED  
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 Marina's potential for retail sales, tourism and job growth are all strong. In addition to 

professional services, the City has attracted a number of light industries which find it of benefit 

to be located on the Monterey Peninsula. Marina currently has notable opportunities for rede-

velopment, with anticipated new commercial and residential projects underway.  

The hospitality industry is also expected to play an important 

role in the economy. The waterfront Marina Dunes Resort 

and timeshare is just one of the recent lodging facilities that 

the City has attracted. The future will bring development of 

many more hotel rooms, a small conference center and a golf 

course. These projects will promote job creation and substan-

tially increase the City's transient occupancy tax revenue.  

Marina is also home to the University of California Monterey 

Bay Education, Science & Technology Center (MBEST). Lo-

cated at the Marina Municipal Airport, it is chartered with 

promoting collaboration and alliances among private busi-

nesses, government agencies, education and research institu-

tions, and policy makers. The 25,000 sq. ft. facility fosters ap-

plied research and technology transfer, as well as regional 

economic development and job creation. The City operates 

the 11,500 sq. ft. Marina Technology Cluster at the MBEST Center. The business incubator's 

goals are job creation and economic diversification. It provides office space, as well as business 

support and shared resources for its tenants. In addition to the MBEST buildings, the Univer-

sity of California plans on developing a 437 -acre research and development business park 

which will eventually employ 7,300 people. The first phase is a 67-acre development which will 

employ 1,300 people when fully built out.  



 

MAPS  

www.incomeproperty1031.com  

 

 

 

. 

The Gates Apartments 



 

AERIAL PHOTOS  

www.incomeproperty1031.com  

. 

 




